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Introduction 
On 11th November 2015 over 78 representatives from our local service sector came together to work 
on ‘The Next Step’ in our Collective Impact journey. 
 
We worked to further refine the broad Common Agenda ‘children, youth and families’ which was 
arrived at during our first Collective Impact conference in June year.  Together we identified the 
following top 5 priorities for our community to focus on: 
 

1. Supporting children to have a good start in life 
2. Empowering parents 
3. Address family violence and support healthy family function 
4. Supporting kids to connect with and learn at school 
5. Addressing poverty and helping people manage financial stress 
 

 
We looked more closely at the issue underpinning the top three priority areas by developing ‘driver 
trees’ to identify the factors causing them.   
The next steps are to collate and refine this work to then take to the broader community and service 
sector for discussion and input.  
The following document is an overview of the day, the work we achieved and the agreement we 
reached about priority areas for focus which further refined our Common Agenda.  Thank you to the 
78 participants who committed their time and enthusiasm to further Collective Impact for our 
community, we look forward continuing this work and generating momentum for change with you.  
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Summary 
The Next Step for Collective Impact with our community: 
More than 78 people from the local service sector came together for a day to work on 
‘The Next Step’ in our Collective Impact journey.  Together we: 
• Learned about the Collective Impact journey for our community so far including: 

• What has led us to this point? Why are we here? 
• The work undertaken in the past few months by the 59 members of our Collective 

Impact Transitional Working Groups (Data, Principles, Community Engagement, 
Communication, Table of 20/40). 

• Looked at our community’s data for children, young people and families to help identify 
the priority areas and issues we should focus our energy and resources to have the 
greatest impact for our community. 

• Worked together to further refine our Common Agenda (children, youth and families) 
by: 
• Reflecting on how to have open conversations with community. 
• Identifying what we felt were the key issues for our community to focus on and their 

order of priority based on the data presented. 
• Developing Driver Trees for the top 3 priorities identified to further understand the 

issue and factors driving them. 
• Agreed to take the outcomes of this workshop to the broader community and 

service sector to test and further refine our Common Agenda. 
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Thank-you for your Attendance… 
• Ada Peterson 
• Andrea Sloane 
• Angela Imms 
• Anne Ross 
• Anne Symes 
• Anne Webster 
• Belinda Fitzgerald 
• Belinda Pavilach 
• Bonnie Pettett 
• Candice van Doren 
• Carmel Mackay 
• Chelsea Todd 
• Chris Forbes 
• Clare Taylor 
• Dean Wickham 
• Donna Gardner 
• Fiona Lush 
• Fiona Pike 
• Florence Davidson 
• Gary Green 
• Gavin Krake 
• Glenda Underhill 
• Glenis Beaumont 

• Graeme Scoberg 
• Hodi Beauliv 
• Ian Seal 
• Ian Westhead 
• Jacinta Allen 
• Jacinta Curley 
• Julie Thomas 
• Karen Miles 
• Karen Modoo 
• Krista Hage 
• Kylie Loveridge  
• Lesley Cordoma 
• Lisa-Maree Stevens  
• Louise Tarrant 
• Martin Hawson 
• Mary Baker 
• Matthew Holland 
• Megan Kelly 
• Metaxia Tsoukatos  
• Michelle Withers 
• Natalie Mouvet 
• Patricia Nunan 
• Paula Robinson 

• Rachael Longeri 
• Ron Broadhead 
• Ross Humphreys 
• Russell Murphy 
• Ruth Fox 
• Samantha Jetson 
• Samantha Cooke 
• Sarah Broster 
• Sarah Carn 
• Shae Wissell 
• Sharyon Peart 
• Sophie Cook 
• Stacey Kontogianis 
• Stephen Williams  
• Sue Thornton 
• Teniel Hogg 
• Teresa Ryan 
• Tiana Hackett 
• Toni Mottram 
• Tony Alessi 
• Vanessa Dyke 
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Welcome to Country: 
Aunty Janine Wilson, Latji Latji Country 

 • Latji Latji elder, Aunty Janine Wilson 
welcomed the guests to her Country, 
acknowledged her close neighbours 
the Barkindji, as well as any other 
Aboriginal groups present in the 
room; and paid her respects to 
elders past and present.  
 

• A Welcome to Country is about 
ensuring we are respectful of the 
custodians of the land on which we 
meet by asking permission to enter 
onto Country.  It is a tradition our 
people have performed for 
thousands of years to welcome 
people onto our land.   
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Message from the Chair 
Welcome to this important session as we continue the Collective 
Impact journey together. 
Thank you to all those who have participated in the Transitional 
Working Groups which were established based on 
recommendations from the first Collective Impact conference in 
June. An enormous amount of time and effort has been committed 
by the 59 people that make up these groups to further develop our 
Collective Impact approach and be prepared with the ‘next step 
recommendations’ for you to review today. 
Thank you for coming to this workshop, for participating in the 
ongoing conversation and debate as we grapple with concepts that 
will challenge our thinking, test our concepts of the world and 
make decisions that can have the potential to make a profound 
difference in people lives.  
 
As we move through the process of Collective Impact our language 
changes, our views change and collectively our understanding of 
what needs to happen becomes more refined.  Somewhere in this I 
cannot but think the process we go through together may well be 
as important as the outcome. 
So today is a continuation of our journey, together let's refine our 
learnings and look forward to refining our Common Agenda.  
Perhaps Archimedes was correct when he stated “give me a lever 
long enough and a place to stand and I will move the world”, 
similarly the Collective impact approach has the potential to be 
that lever to move our community to a better place. 
 

Martin Hawson 
Chair, Northern Mallee Community Partnership 
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Message from the Executive Officer 
• A text poll conducted showed that today we 

have 29% of attendees who have not 
previously attended workshops or 
participated in working groups with the 
NMCP since June, 2015 

• Michelle gave a brief history of the NMCP 
thus far, acknowledging the work of the 
MRCC’s Community Engagement 
Framework and the Northern Mallee 
Primary Care Partnership.  

• In 2013 the merged entity transitioned to 
become the Northern Mallee Community 
Partnership. The goal of NMCP was to build 
a true Community Sector Partnership 
incorporating health, education, local 
government, police, justice and welfare 
sectors; to bring them together at the same 
table, working together in a more 
coordinated way.  

• The work we are currently doing , and that 
we will do today , is testament to the 
evolution of partnerships and collaboration 
in our region.  8 



Collective Impact Background 

It is grounded on the idea that that to create 

lasting solutions to large, complex 

challenges, communities need to 

coordinate their efforts and work together 

around a clearly defined goal in a highly 

engaged and collaborative way. 

Collective Impact is the commitment of a group 

of actors from different sectors to a common 

agenda for solving a specific, complex social 

problem, using a structured form of 

collaboration. 
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REPORTS FROM THE TWGS: 
 

Throughout the day, the Chairs of each TWG stood up to give a 
short presentation about their work so far.  
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Principles for Collective Impact  

Our Goal: 
Design a set of guiding principles 
to inform how we will work 
together to develop and 
implement a common agenda 

Our Members:  
 *TWG chair 

• Metaxia Tsoukatos* 
• Glenis Beaumont 
• Andrea Sloane 
• Megan Kelly 
• Mark Jenkins 
• Bonnie Pettett 
• Vanessa Dyke 
• Michelle Withers 
• Fiona Merlin 

Our Work to Date: 
• Reviewed output from June workshop 
• Clarified the definitions – common 

understanding 
• Brainstormed, themed, refined and distilled 
• Viewed the product through a Collective 

Impact lens 
• Circulated to other TWGs for input 
• Recommend these overarching Principles & 

Practices for Collective Impact be adopted 
• Note that when implementing the Common 

Agenda specific strategies may include 
additional guiding principles e.g.  principles 
for positive youth development  
 

Principles: standards by which we choose to 
operate so that our work consistently reflects 
our beliefs and values 
Practices: the customary processes, 
approaches and actions undertaken to achieve 
or enable outcomes of a particular standard 
that align with our principles  
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Our Guiding Principles and Practices 

Respect 

Valuing and including 
community diversity   

strengthens relationships 
and builds trust. 

Value  and cater for diversity. 

 

Act with integrity, compassion 
and empathy.  

 

Collaborate and build trust to 
strengthen commitment and 
ownership. 

 

View children, youth and 
families as drivers of change. 

 

Empower people to take charge 
of their lives. 

Commitment 

Sharing ownership of the 
Common Agenda aligns 
resources  to  improve 
community outcomes. 

 
Engage all of community in 
creating solutions. 
 
Coordinate efforts and align 
resources towards the Common 
Agenda.  

 
Map the big picture so all can 
see where their work or 
responsibility links to the 
Common Agenda. 
 
Provide support  for the short 
and long term. 
 
Ensure partnerships, teamwork 
and processes are effective and 
efficient.  

 

Continuous 
Improvement 

Learning, leading and 
innovating builds 

community capacity for 
Collective Impact 

Ensure our actions are mutually 
reinforcing to solve complex 
problems. 
 
Evaluate, innovate and adapt to 
get the best results. 
 
Build on existing evidence to 
achieve better outcomes. 
 
Use multiple ways to 
participate, communicate and 
coordinate effort. 
 
Listen, learn and lead for 
continuous improvement.  
 

Accountability 

Keeping ourselves and each 
other  accountable to  the 
Common Agenda  ensures 
quality outcomes for our 

community. 

 

Adopt a shared responsibility to 
achieve the best outcomes 

 

 Develop and use a shared 
measurement system.  

 

Use measurement and feedback 
to ensure high performance. 

 

Inspire and inform the 
community.  
 

Share our community's 
progress. 

 

Principles 

Practices 
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Learning with Data 
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Our Goal: 
Establish a ‘data group’ to source our local data and 
stories that will inform the development of the 
common agenda and help develop a shared 
measurement (learning and evaluation) system to 
track progress & impact 

Our Members: *TWG (Co)Chair 

• Julie Graham*  

• Chris Forbes 

• Martin Hawson 

• Donna Gardner 

• Glenda Underhill 

• Chelsea Todd 

• Robert Biggs 

• Fiona Merlin* 

• Russell Murphy 

• Gary Simpson 

• Gary Green 

• Karen Modoo 

• Michelle Withers 

• Samantha 

Jetson 

 

Our Work to Date: 
• Extracted data  for children, youth and families from 

key public domain sources 
• Looked at the inter-relatedness of some of the data 
• Commenced collecting a data story from services and 

organisations 
• Prepares a summary of the data.  
• The data summary has been arranged in an Age 

Continuum of families, children and youth 
• All indicators in black text are below state level 
• All indicators are worsening unless marked by a 

diamond 
• A double diamond indicates significant 

improvement 
 

• Longer term work for the Data TWG is to  
• further map data sources 
• develop a shared measurement system  
• build protocols and expertise in the use of data 

 
 

 

Our Members: *TWG (Co)Chair 

• Julie Graham*  
• Chris Forbes 
• Martin Hawson 
• Donna Gardner 
• Glenda Underhill 
• Chelsea Todd 
• Robert Biggs 
• Fiona Merlin* 
• Russell Murphy 

• Gary Simpson 
• Gary Green 
• Karen Modoo 
• Michelle Withers 
• Samantha Jetson 
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Our Data Set 
Blue text Indicator is better than State rate 

Black text Indicator is worse than State rate 

♦ Indicators are improving 

♦♦ Indicators are improving significantly 
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Community Engagement 
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Our Goal: 
Develop recommendations to engage and build 
trust with: children, young people, and families; 
the Aboriginal community; other cultural groups; 
government; business; not for profits and 
philanthropists  

Our TWG Members * TWG Chair 

Our Work to Date: 
• We have had a series of wide ranging 

discussions that have considered: 
‒ How do we make the broader community aware of what 

we are trying to do and engage different parts of our 
community in developing our common agenda? 

‒ How do we make sure that we do that well?  
‒ Who do we need to engage? 
‒ Who is already talking with the individuals and groups 

that we are keen to connect with?  
‒ How can we best tap into that? 
‒ How are we working now? Who are we missing in the 

work that we are doing? What do we need to do / do 
differently to work more effectively? 

‒ The refined Common Agenda will put a spotlight on the 
Community Engagement focus for the next phase of the 
Collective Impact 

 

• We have started to map the service system to 
understand what groups different services are 
engaging with, identify good practice 
approaches and explore community 
conversation tools  

Anne Symes         Irymple SC 

Andrew Rankin     SMECC 

Barbara Clifford    MRCC- Youth Services 
Jody Arnold           MRCC  

Megan Kelly          MRCC HTM 

Toni Mottram       MRCC  

Renee Ficarra        MRC 

Barb Coultish        Living Waters C/Care 

Belinda Pavalich   Mildura Base Hosp. 

Carmel Mackay      Mallee Sports Ass. 

Christina Brims      DEET 

David Browne       Red Cliffs SC 

Dorothy Phelan    Centrelink 

Fiona Harley          MFC                

Ian Westhead *    MLLENC 

Ruth Fox                 SCHS 

Sue Thornton        NMCP 

Tony Alessi             Business 

 
 



Table of 20/40 

Our Goal: 
Attract, recruit and create a diverse group 
of 20 or 40 people from lived experience, 
not for profit, government and business to 
help guide the development and 
implementation of a common agenda for 
change  

Our Members: * indicates TWG Chair 

 • Tony Alessi* 
• Jodie Clay 
• Ammar Habasch 
• Jeremy Seward 
• Michelle Withers 
• Teresa Jayet 
• Robert Simpson 

• Belinda Pavilach 
• Margrete Hamence 
• Craig Stanbridge 
• Ron Broadhead 
• Natalie Mouvet 
• Doug Tonge 
• Fiona Lush 

Our Work to Date: 
• Firstly, the Table of 40 TWG members were 

actioned to each identify 5 entities in the non-
for-profit, government and business sectors, and 
5 demographics of community that could be 
approached about the Table of 40. 

• The responses were compared to identify 
overlaps and gaps. 

• The group decided that the Table should have a 
core membership of 20-28 (5-7 area). 

• It was decided that positions definitely have to 
be advertised for the sake of equity and 
transparency. Follow-ups can be made later to fill 
gaps and/ recruit additional membership.  

• Jeremy and Belinda, Nat and Michelle formed a 
working party to look at the selection criteria. 

• Michelle, Natalie, Tony, Ron and Teresa formed a 
small working group to draft the Terms of 
Reference.  

• Draft Terms of Reference and Selection Criteria 
documents are now complete. 
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Communication 
Our Aim: 
To develop a communication framework to 
support the development of the common 
agenda and its launch 

Our Members: *TWG Chair 

Lisa-Maree Stevens* MFC 
Ada Peterson           MDAS  
David Kirby            MDAS 
Michelle Withers  NMCP 
Steven Williams  MRCC 
Clare Taylor           MRCC 
Sue Thornton          NMCP 
Angela Umback  MRCC 
Hodi Beauliv   SCHS  

Erin Hoye   MRCC  

Our Work to Date: 
• Draft Communications Strategy. 

• Three Objectives and Priority Areas 
have been developed; 

• Support the start up phase for the 
development of the Common 
Agenda 

• Build community knowledge and 
buy-in 

• Support the implementation phase 
of the Common Agenda 

 

 

 

Julie Thomas  MFC / PIR 
Indi Clarke   MDAS 
Paula Robinson  NMLLEN 
Toni Mottram  MRCC  
Renée Ficarra  MRCC 
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• … 
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ACTIVITY 1: DIMENSIONS OF LIFE   

We used a ‘Dimensions of Life’ framework to map out the 
most pressing issues across the areas of home, community, 
wellbeing, learning and working, for people of different age 
groups, in our Community.  
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Life course 

 
Domains Pre-school age 

Primary school 
age 

Secondary 
School age 

Young Adults 
(19 - 24 years) 

Adults  25 - 54 
years 

Adults  55+ 
years 

Community             

Home             

Wellbeing             

Learning             

Working             

The ‘Dimensions of Life’ Framework 
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IDENTIFYING THE PRIORITIES  

• We collated our Dimensions of Life work and identified the 
recurring themes.  

• The themes were then added to a Text Poll and 
participants voted on their top two overall priorities. 

• The results of this poll helped us select which issues we 
would focus on together first.  
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Text Poll Results: Top 5 Priorities 

29 



ACTIVITY 2: ISSUE ANALYSIS  

We used a Driver Tree tool to analyse the contributing factors 
behind our top 3 priorities.  

 

This helped us to identify opportunities for collective work going 
forward.  
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The Driver Tree: Example 

WHAT factors are driving that: 

Young Parenthood 

Smoking and alcohol 

consumption during 

pregnancy 

Low use of 

community health 

services 
Parental inexperience / 

lack of parenting skills 

Cultural priority 

given to family 
Lack of awareness 

of effect on baby 

Lack of availability of 

health services 

Inability to physically 

access services 

Lack of familiarity with 

/ negative perception 

of services 

Discomfort with 

service staff 

Lack of experience 

Lack of access to 

support 

Lack of knowledge 

about how to manage 

smoking / alcohol use 

Lack of strong 

parenting role models 

Lack of support to do 

that 

High early exit 

from school 

High incidence of 

risk taking 

behaviour (AOD, 

sexual exploration) 

Peer dynamic 

WHAT is the issue / opportunity we want to address: 

Poor maternal and ante and peri natal health amongst young mothers 
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THE NEXT STEPS  
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Where to from here? 

At the end of the workshop we had a full group discussion about what we thought we need to do next 
to progress refining the Common Agenda and getting community input. 
These were the next steps identified: 
To further refine the issues and solutions (shaping the Common Agenda) by: 
• Completing the driver tree analysis activity we started on the day for the top 5 priorities.  

• Supporting children to have a good start in life 
• Empowering parents 
• Addressing family violence and helping to support healthy family function 
• Supporting kids to connect with and learn at school 
• Addressing poverty and helping people manage financial stress 

• Mapping where existing services are having an impact on the causes of the issues and identify the 
areas we need to collectively focus with new strategies or stronger coordination. 

Take the priorities and possible strategies and test them with the wider community by: 
• Testing the priorities and areas we think we need to focus on with the wider service sector and 

community.  Get their thoughts and new ideas i.e. have a conversation about the priorities, do they 
agree on them? Is there something more important? What would help address the issues?  
• Develop an engagement plan guide this work. 
• Identify who can link us to the parts of our community we need to have conversations with. 
• Identify who we need to talk to and how do we reach them. 

• Identify the quick wins to address the issues. 
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Refining the Common Agenda  
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Empowering Parents 

 

  

Supporting children to have a good start 

in life 

 

  

Addressing family violence and 

supporting healthy family function 

 

Supporting kids to connect with and 
learn at school 
 
 
Addressing poverty and helping people 
manage financial stress 

  

  

Children  

  

  

Youth  

  

  

Families  

Community 

Response  

Lightly Held Common Agenda  Refined Priorities   Next Steps   



Message from the Backbone 

The dedication and commitment that member agencies, their 
staff and the community members display in working together 
to address complex problems in our community is inspirational. 
The NMCP Executive Governance group and the backbone thank 
you for your ongoing participation and now look forward to 
getting some planning and actions up and running.  Keep 
watching this space via our newsletters, and the web site  
www.nothernmalleecollectiveimpact.org.au 
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