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Who this guide is for 
This guide has been prepared to assist people to have conversations with community members that 

will help Hands Up Mallee understand: what our community wants to be like, what they are 

concerned about and their ideas and views for making it even better.  When we understand that we 

can create a shared community plan for change to reach our goals. 

It can be used by people with varying skills and experience in hosting conversations.  The information 

and tips provided will be useful for some people and not required by others. 

Hands Up Mallee needs to collect this information in a consistent way so we can analyse it to identify 

the shared aspirations of our community.  We understand that you know your participants’ best and 

what will work for them so please adapt your approach and the conversation if you need to. 
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What is Hands Up Mallee?  

Our community is great, but not for everyone. Our community data tells us that many of us 

live with complex problems like poverty, family violence and mental health challenges.   

Hands Up Mallee exists to change that. To help our community be a place where everyone 

can be their best, where kids have a great start to life and can learn so that they thrive, 

where families are healthy, safe and feel like they belong.    

We can make this happen if every part of our community works together to make the system 

better for everyone. That means organisations, businesses, governments, community groups 

and individuals joining their effort, resources and energy toward the same community goals. 

For this approach to be successful we need to understand what issues our community thinks 

we should focus on first and how we can fix them together.  

We have engaged with our local service sector about this and they have identified the 

following priority issues:  

1. That every child has the best start to life 

2. That all children youth and families live free of family violence 

3. All young people are educated to reach their full potential 

 

We know that the people most affected by the issues are best placed to advise on the 

changes needed to improve the situation.   The next stage for Hands Up Mallee is to work 

with the service sector to have meaningful conversations with the wider community about 

their ideas and priorities for action. 

This will start a process of involving our community in developing a shared community plan 

for change, often referred to as a Common Agenda. 

Hands up Mallee has a team of people (often referred to as the Backbone) from the Northern 

Mallee Community Partnership, Mildura Council and Mallee Children and Youth Area 

Partnership to coordinate this community effort, but we need everyone to be part of Hands 

Up Mallee to make the change.  There is no limit to who can be involved, we will go where 

the energy is, where people are committed to making a difference so we can achieve results 

and grow quickly.   

This guide has been prepared to assist people to host conversations with one or more people 

using a consistent approach that will enable Hands Up Mallee to analyse what people say 

helping to create a shared plan for our community. 

For more information about Hands Up Mallee go to www.handsupmallee.com  
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What is a community conversation? 

Community conversations provide a safe place where people in the Mallee can come 

together to talk about their hopes and goals for our community, their concerns and how they 

want our community to move forward.  

The conversations are designed to bring together data and knowledge from all parts/sectors 

of our community. Including most importantly our community’s knowledge and experience 

to help identify shared aspirations and goals to improve the lives of people. 

Anyone can host a conversation or participate in one, the more diverse the participants the 

better our shared community plan and the greater our success will be. 

Conversations can be with one person or more and can be formal or informal. 

Role of the Conversation Host 

A conversation has a Host who arranges the conversation and facilitates it.  It usually starts by 

letting participants know what Hands Up Mallee is about and the purpose of the conversation 

then facilitating a discussion around the questions in this guide.   

The information provided here is only a guide, adapt your approach to meet the needs and 

number of participants and time available as you need to.  We know one approach won’t suit 

everyone, particularly people living with complex social problems so adapt the tools as you 

need. 

You may take conversation notes yourself or if there is more than one participant you may 

like to arrange for someone else to (or Hands Up Mallee can arrange one for you). 

Conversation hosts do not need to be experts on the issues, they are there to guide the 

conversation, not participate in it. 

Conversation Hosts and Note Takers will be invited to come together to discuss emerging 

issues, patterns and themes after a series of conversations have been held.  This will help us 

develop a shared understanding about what our community is saying. 

There are Tools and Tip sheets attached to this guide to help support your conversation: 

• Tips for Conversation Hosts      

• Guide for Note takers       

• Pre-Conversation Check List      

• Ground Rules for conversation participants    

• Community Conversations Contact List     

• Conversation Risk Management Guidelines 

• Support services information for participants who may need help 
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Ensure your conversation notes get back to Hands Up Mallee by either: 

• Enter your notes on line at www.handsupmallee.com – click on the button ‘do the 

survey’ and make sure you select that you are a service provider when you get to that 

question.  Start a new survey for each conversation you have had. 

• Give your handwritten notes to Hands Up Mallee to type up. 

Role of the Note Taker 

Conversations with more than one participant may have a person present taking notes.  Their 

role is to listen to what people say during the conversation, to note key insights, ideas and 

words people use that capture the essence of the conversation. 

Refer to the Attached Guide for Note Takers for more details.  

Considerations when arranging the conversations 

You will need to decide what the appropriate number of conversation participants is for you. 

We suggest around five people so that everyone gets a chance to speak in depth.  If a large 

group wants to participate e.g. a community group, Hands Up Mallee can assist using other 

approaches e.g. a World Café session, just let us know. 

How you ask people to participate will vary from formal to informal depending on your 

relationship. The following suggestions will likely be used for larger, more formal group 

conversations. 

When you invite the participants let them know what the purpose of the conversation is and 

some of the issues that will be discussed incase they are not comfortable participating.  

Words like this may be helpful: 

“I’m wondering if you would be happy to have a chat with me/with a group of local 

people to help us understand what people want our community to be like, what 

they’re concerned about and what would make a difference.“ 

“We’re working towards a better community for everyone and we want everyone 

to have the opportunity to be part of the change.” 

“We’re having conversations with lots of people.” 

“What you say will be kept confidential, only used by Hands Up Mallee.  We can get 

back to you about what people think is important and what they think could help.” 

“We will be talking about issues like family violence, drugs and alcohol, children, 

education, crime, mental health and employment. 

“Would you be happy to have a chat/come to a group discussion about this?” 
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Where to hold the conversation 

Have the conversation wherever you think is most comfortable for the participant, it may 

help the conversation if it is somewhere familiar, comfortable, that is considered part of 

community without too many distractions e.g. libraries, churches, in a park. 

Conversation Steps    

Here is a basic script and step-by-step guide to use for your community conversation. You can 

adapt this as you need, to suit your approach and participants.   

The language you use, the way and how in depth you explain the different parts of the 

conversation will vary depending on what is appropriate for your participants.  Some sections 

may not be relevant for you.  Put the content in your own words so the session flows 

naturally and you feel comfortable. 

 

Step 1Step 1Step 1Step 1    Record Record Record Record Information Information Information Information About Your ConversationAbout Your ConversationAbout Your ConversationAbout Your Conversation    

To help Hands Up Mallee understand the diversity of people we reach through conversations 

it would be useful if you observed and gave a summary of the following i.e. we don’t require 

specific information about individuals if it’s not appropriate to collect it, just your general 

observations. 

Host Name:    

Job Title:               Organisation: 

Email:      Phone:  

Date:       

Participant description (e.g. parents group, Gender Diversity Youth Group): 

Number of participants:            

Gender(s):   

Age(s) (e.g. youth, young/middle/age, senior):  

Ethnicity(ies):    

Postcode: (or towns) 

 

Step 2Step 2Step 2Step 2    IntroductionsIntroductionsIntroductionsIntroductions    

Introduce yourself. 

Thank the participants for coming.  
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Step 3Step 3Step 3Step 3    Explain the reason for the conversationsExplain the reason for the conversationsExplain the reason for the conversationsExplain the reason for the conversations    

The following is a basic overview of Hands Up Mallee and the reason for having the 

conversations. 

Words like this may be helpful: 

Our community is great, but not for everyone. 

Lots of people in our community live with complex problems like poverty, 

family violence and mental health challenges. 

Hands Up Mallee exists to change that. To help our community be a place 

where everyone can be their best, where kids have a great start to life and 

can learn so that they thrive, where families are healthy, safe and feel like 

they belong.    

We can make this happen if every part of our community works together to 

make the system better for everyone. That means organisations, 

businesses, governments, community groups and individuals joining their 

effort, resources and energy toward the same community goals. 

Over the next few months, we will be having conversations like this one with 

people from across the community to talk about their hopes, concerns and 

how we can work together to change thing for everyone. 

We’re here to listen and learn.  

We can’t promise to create a new program or initiative based on this 

conversation. But we do promise to get back to you with what we learned 

and how we’ll use it if you want.  

 

Step 4Step 4Step 4Step 4    Explain your role as conversation hostExplain your role as conversation hostExplain your role as conversation hostExplain your role as conversation host    

Words like this may be helpful: 

• My role is to ask questions that help us have a good conversation.  

• I won’t participate or offer my views. This is a conversation about what you think.  

• To be sure I get what you’re saying, I may ask follow-up questions like: 

“What do you mean by that?” 

“Can you say more about that?” 

“What makes you think that?” 

“How does that make you feel?” 
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• To make sure we hear from everyone, I may ask someone who has had a chance to talk a 

lot to hold off on comments at times. If I do call on you, you can always say, “Pass.” I just 

want to make sure everyone has the chance to participate. 

 

Step 5Step 5Step 5Step 5    Introduce the note takerIntroduce the note takerIntroduce the note takerIntroduce the note taker    

Words like this may be helpful: 

• It would be difficult for one person to listen, talk and write down all the important things 

people say so we have someone taking notes to ensure we capture it accurately.  

• When taking the notes, we won’t include anyone’s name or at any point make your name 

public unless we have your permission. 

 

StepStepStepStep    6666    Confidentiality Confidentiality Confidentiality Confidentiality     

Explain the following to participants: 

• Your individual responses are confidential, they will only be seen by a small number of 

people who are part of Hands Up Mallee who will analyse and summarise what people in 

our community say.   

• You will not be identified individually unless you give us permission to.    

• If you want to withdraw your responses, let me know and I will destroy the notes.   

• If you have any additional questions or concerns about confidentiality contact Hands Up 

Mallee            Phone: 5021 7671   Email: hello@handsupmallee.com  

 

 

Step 7Step 7Step 7Step 7    Duty of care forDuty of care forDuty of care forDuty of care for    participantsparticipantsparticipantsparticipants    

Words like this may be helpful: 

• If this conversation raises any issues or causes any distress for you we have contact 

details for support services that we can give you.  

• If you want to stop participating in the conversation at any time, let me know.   

• If you don’t want to respond or participate in any part of the conversation just say “pass”. 

• If you need a break please let me know. 

    

Step 8Step 8Step 8Step 8    GetGetGetGet    peoplepeoplepeoplepeople    totototo    introduce themselvesintroduce themselvesintroduce themselvesintroduce themselves    

“Please tell us your first name and what you like to do in your free time.” 

Do not ask people to talk about their job or where they work. 
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Step 9Step 9Step 9Step 9    Ground RulesGround RulesGround RulesGround Rules    

You may like to share some conversation ground rules with participants at this point. This is 

up to you and will depend on who your participants are.  There are suggested ground rules 

attached to this guide if you would like to use them. 

    

Step 10 Step 10 Step 10 Step 10     Ask the Ask the Ask the Ask the CCCConversationonversationonversationonversation    QuestionsQuestionsQuestionsQuestions    

1111 What is good or what do you like about living in our community?  

Prompting questions:  Why is that important?  

What do you like doing or seeing in our community? 

 

2222 What are your hopes for you, your family and our community? 

Prompting questions:  Why is that important?  

   How is that different from the way things are now? 

 

3333 What do you think are the biggest issues or concerns that our community 

is facing? 

Prompting questions: Why?   

   Can you say more about that? 

What makes you think that? 

NOTE: please indicate how many people identify eNOTE: please indicate how many people identify eNOTE: please indicate how many people identify eNOTE: please indicate how many people identify each issue e.g ach issue e.g ach issue e.g ach issue e.g 

homelessness x 3,  Alcohol x 1,  Family Violence x 3homelessness x 3,  Alcohol x 1,  Family Violence x 3homelessness x 3,  Alcohol x 1,  Family Violence x 3homelessness x 3,  Alcohol x 1,  Family Violence x 3    

 

4444     ShowShowShowShow    the the the the datadatadatadata    ----    Lets have a look at some of our community’s data. Lets have a look at some of our community’s data. Lets have a look at some of our community’s data. Lets have a look at some of our community’s data.     

Explain that the data about our community is just a snapshot to let them 

know how we are going compared to the Victorian average.  Give 

participants time to look through the data if using the paper version. 

You can download copies of the poster or view the video version of it 

online here www.handsupmallee.com.au   

Some data may not be appropriate for particular participants, you may 

want to explain the issues in a way that you feel is respectful to the 

individual needs of your participants e.g. some hosts will verbally 

summarise the issues if the data is not appropriate to use.   



Page 8 of 21 

 

Be aware of how the data may make participants feel and ensure they are 

supported and reassured that it is about our whole community working 

together to support each other. 

    

5555 What issue do you think our community should work on together first to 

make the biggest change? 

NOTE: please indicate how many people identify eNOTE: please indicate how many people identify eNOTE: please indicate how many people identify eNOTE: please indicate how many people identify each issue e.g ach issue e.g ach issue e.g ach issue e.g 

homelessness x 3,  Alcohol x 1,  Family Violence x 3homelessness x 3,  Alcohol x 1,  Family Violence x 3homelessness x 3,  Alcohol x 1,  Family Violence x 3homelessness x 3,  Alcohol x 1,  Family Violence x 3    

Prompting questions:  What makes you think that? 

 

6666 What do you think is creating or causing this issue/s? 

Prompting questions:  Can you say more about that? 

   What makes you think that?” 

 

7777 What do you think people in our community can do to make a difference? 

 What can individuals/families do? 

 What can services and organisations do? 

 Who would you trust to take action on these ideas? 

 

8888 What questions or other comments do you have? 

    

Step 11Step 11Step 11Step 11    Validate what participants saidValidate what participants saidValidate what participants saidValidate what participants said    

To ensure you or the Note Taker have accurately captured what people said tell them the key 

things you have noted and get them to confirm or change it.  If you have a Note Taker decide 

before you have the conversation who will do this part so they prepare throughout the 

conversation. 

•  “This is what I’ve written down, have I got it right?...”. 
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Step 12Step 12Step 12Step 12    Offer to get back to Offer to get back to Offer to get back to Offer to get back to participants about how their input was participants about how their input was participants about how their input was participants about how their input was 

usedusedusedused    

It is important people have the option to hear about how their input was used.  Depending 

on the number of participants you may like to use the Contact Template at the end of this 

guide for them to complete at the end of the conversation. 

Words like this may be helpful: 

• “Would you like us to get back to you about how your input has been used?” 

• “What is the best way to get in touch with you?” 

You will need to provide this information to Hands Up Mallee so we can get back to them. 

 

Step 13Step 13Step 13Step 13    Wrap upWrap upWrap upWrap up    

• Thank people for their time. 

• Let them know of the other opportunities to get involved in making our community even 

better:  

o They can host a conversation with their friends, family, co-workers, neighbours 

and provide their feedback to us.  Everything they need is on our web site or you 

can hand out the Conversation Kit for community members (available from Hands 

Up Mallee or on our website). 

o Tell other people about Hands Up Mallee and these conversations. 

o Subscribe to Hands Up Mallee Updates on our web site www.handsupmallee.com   

or follow on Facebook, Twitter or Instagram via ‘HandsUpMallee’ 

• Offer them the following information (as appropriate): 

o Your contact details 

o Hands Up Mallee contact details 

o Support Services information at the end of this guide 

o Conversation Kit so they can have their own conversations 
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Attachments: Tips and Tools 
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Tips for Conversation Hosts 

To get the most out of the conversation, we need to go beyond people’s surface reactions. 

Here are several rules of thumb to use when leading these conversations:  

 

TAKE NOTHING AT FACE VALUE:TAKE NOTHING AT FACE VALUE:TAKE NOTHING AT FACE VALUE:TAKE NOTHING AT FACE VALUE: Notice the words and phrases people use. Probe by asking, 

“What do you mean?” and “What are you getting at?”  

LISTELISTELISTELISTEN FOR WHERE PEOPLE GET STUCK:N FOR WHERE PEOPLE GET STUCK:N FOR WHERE PEOPLE GET STUCK:N FOR WHERE PEOPLE GET STUCK: Listen for moments where people need more facts or 

where a perception prevents them from saying more about a concern.  

ENGAGE PEOPLE EARLY ON:ENGAGE PEOPLE EARLY ON:ENGAGE PEOPLE EARLY ON:ENGAGE PEOPLE EARLY ON: Make sure everyone says something early on. Ask people what 

they think about what others are saying.  

ASK PEOPLE TO NOT SHY AWAY FROM DIFFERENCES OF OPINION:ASK PEOPLE TO NOT SHY AWAY FROM DIFFERENCES OF OPINION:ASK PEOPLE TO NOT SHY AWAY FROM DIFFERENCES OF OPINION:ASK PEOPLE TO NOT SHY AWAY FROM DIFFERENCES OF OPINION: Draw attention to what 

people are struggling with. Ask, “I know this can be a really tough issue, but how do the two 

things you said fit together?”  

KEEP DIFFERING VIEWS AND CONCERNKEEP DIFFERING VIEWS AND CONCERNKEEP DIFFERING VIEWS AND CONCERNKEEP DIFFERING VIEWS AND CONCERNS:S:S:S: Pointing out contrasts will help people say what they 

really believe and give you a deeper understanding of what they think.  

HELP KEEP THE CONVERSATION FOCUSED:HELP KEEP THE CONVERSATION FOCUSED:HELP KEEP THE CONVERSATION FOCUSED:HELP KEEP THE CONVERSATION FOCUSED: Help people stay focused. Remind participants of 

what they are discussing. Don’t let things get too far afield.  

PIECE TOGETHER WHAT PEOPLE ARE SAYING:PIECE TOGETHER WHAT PEOPLE ARE SAYING:PIECE TOGETHER WHAT PEOPLE ARE SAYING:PIECE TOGETHER WHAT PEOPLE ARE SAYING: People won’t make one all–inclusive statement 

about what they think. Say, “This is what I’m hearing. Do I have it right?”  

KEEP IN MIND THE “UNSPOKEN” RULES:KEEP IN MIND THE “UNSPOKEN” RULES:KEEP IN MIND THE “UNSPOKEN” RULES:KEEP IN MIND THE “UNSPOKEN” RULES: Different conversations and spaces have their own 

sets of “rules.” Check the level of trust people have and what it means for how you should 

interact.  

WATCH OUT FOR YOUR OWN PRECONCEIVED VIEWS:WATCH OUT FOR YOUR OWN PRECONCEIVED VIEWS:WATCH OUT FOR YOUR OWN PRECONCEIVED VIEWS:WATCH OUT FOR YOUR OWN PRECONCEIVED VIEWS: Everyone has biases that can filter our 

questions and interpretations. Be alert to them, actively listen and question. 
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This table has some strategies you can use for different situations that might arise. 

 

IFIFIFIF    THENTHENTHENTHEN    

A few people dominate the 

conversation 

Engage each person from the start. Make sure everyone says 

something early on. Ask, “Are there any new voices on this 

issue?” or “Does anyone else want to jump in here?” Be direct 

and say, “We seem to be hearing from the same people. Let’s 

give others a chance to talk.” Call on people by name to answer 

The group gets off on a 

tangent or a person rambles 

on and on 

Ask, “How does what you’re talking about relate to our 

challenge?” or “What does that lead you to think about (the 

question at hand)?” Ask them to restate or sum up what they said 

in a few words. If you can’t get a person to focus, interrupt 

him/her when they take a breath and move to another person or 

question. Then bring him/her back into the conversation later. 

Someone seems to have a 

personal grudge about an 

issue and keeps talking about 

it 

Remind the person where the group is trying to focus. Ask 

him/her to respond to the question at hand. Acknowledge the 

person and move on. Say, “I can understand where you are 

coming from, but we need to move on.” If the person continues 

to be disruptive, interrupt them. Say, “We heard you, but we’re 

just not talking about that right now.” 

People argue Don’t let it bother you too much — it’ s okay as long as it is not 

mean–spirited. Find out what’s behind the argument. Ask why 

people disagree, get to the bottom of it. Break the tension with a 

joke or something funny. Stop to review the ground rules. Take a 

break. 

People never disagree or are 

“too polite” 

Play devil’s advocate. Bring up or introduce different or 

competing ideas and see how people respond. Tell the group 

you’ve noticed that they don’t disagree much and ask if everyone 

is really in as much agreement as it seems. 

If a participant is visibly 

distressed  

Support the participant, check if they wish to continue and follow 

up with them afterwards. 

If a participant doesn’t want to 

be part of a group 

conversation 

Offer to have the conversation with them individually. 
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Guide for Note takers 

Taking notes in a community conversation is critical.   For conversations where there is more 

than one person a Note Taker may take notes so the host can focus on the conversation. 

Before the conversation:Before the conversation:Before the conversation:Before the conversation:        

• Become familiar with this guide, particularly the conversation questions. 

During the conversation:During the conversation:During the conversation:During the conversation:    

• Listen curiously to what people say and how they say it e.g. emotion, tension and doubt 

(you could include these emotions in your notes). 

• Take notes on what people are saying for each question: 

o Note key insights, details and turning points.  

o Capture the essence of the conversation and specific words without inserting your 

own voice, words or judgment. 

o Write down quotes that best explain the feel and focus of the conversation.  

ImmedImmedImmedImmediately after the conversation:iately after the conversation:iately after the conversation:iately after the conversation:    

• Talk with the conversation leader using the following questions: -  

o “What did you make of the conversation?” 

o “What ideas, actions or comments really seemed to resonate with the group?” 

o “What did you notice in terms of the group’s energy and emotion?” 

o “What quotes stood out to you? What do we need to write down while the 

conversation is still fresh?”  

Organise yoOrganise yoOrganise yoOrganise your notes for each conversation.ur notes for each conversation.ur notes for each conversation.ur notes for each conversation.    

• We encourage you to organise your notes as close as you can to when it happened so you 

remember more clearly what people said e.g. the day of or after. 

• Provide your notes to Hands Up Mallee by: 

o Enter your notes on line at www.handsupmallee.com – click on the button ‘do the 

survey’ and make sure you select that you are a service provider when you get to 

that question.  Start a new survey for each conversation you have had. 

o Or give your handwritten notes to Hands Up Mallee to type up 

• You may like to keep your conversation notes in case you need to go back to them, or you 

can give them to Hands Up Mallee to keep.    
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MMMMeet with other Hosts and Note Takerseet with other Hosts and Note Takerseet with other Hosts and Note Takerseet with other Hosts and Note Takers    

• Hands Up Mallee will be arranging discussions with hosts and Note Takers each time after 

six to eight conversations have been held to discuss emerging issues, patterns and 

themes.  This will help us develop a shared understanding about what our community is 

saying. 
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Pre-Conversation Checklist 

This is an extensive list of things for you to consider having with you for your conversations.  

Please disregard any that are inappropriate for your participants e.g. if chatting with an 

individual you would not require a projector, butchers paper etc. but you may for a group. 

� A Note Taker may be needed if you are having a group conversation.  You can arrange 

your own or contact Hands Up Mallee and we can arrange one for you.  

� Confirm the venue 

� Laptop, projector, extension leads (if showing the data video to a large group)  

� This Conversation Guide 

� Community Conversation Kits to hand out (from web site or Hands Up Mallee) 

� Support Services Information flyer (can be printed from this kit) 

� Our Community Data (video or poster versions are available on our web site) 

� Name tags (stickers) and a texta 

� Conversation Ground Rules printed (if using them) 

� Community Conversations Contact List (in this guide) 

� Refreshments if you expect the conversation to last longer than an hour 
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Ground Rules for Conversation Participants 

You may like to share some Ground Rules with your participants before you start the 

conversation. 

You could have them printed and put up where everyone can see them. 

Review them by going through each one with the group. Then make sure everyone is ok with 

them, “Do these work for everyone?”.    

    

Conversation Ground RulesConversation Ground RulesConversation Ground RulesConversation Ground Rules    

Here to have a “kitchen table” conversationHere to have a “kitchen table” conversationHere to have a “kitchen table” conversationHere to have a “kitchen table” conversation::::    Everyone can participate; no one 

dominates.  

 

There are no “right answers”There are no “right answers”There are no “right answers”There are no “right answers”::::    Draw on your own experiences, views and beliefs. 

You do not need to be an expert. 

 

 Keep an open mindKeep an open mindKeep an open mindKeep an open mind::::    Listen carefully and try to hear and understand the views 

of others, especially those you may disagree with.  

 

Help keep the conversation on trackHelp keep the conversation on trackHelp keep the conversation on trackHelp keep the conversation on track::::    Stick to the questions. Try not to ramble.  

 

It’s okay to disagree, but don’t be disagreeableIt’s okay to disagree, but don’t be disagreeableIt’s okay to disagree, but don’t be disagreeableIt’s okay to disagree, but don’t be disagreeable::::    Respond to others how you want 

them to respond to you.  

 

Have fun!Have fun!Have fun!Have fun!    
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Hands Up Mallee Community Conversations Contact List 

For feedback on how your input is used please leave your details 

NameNameNameName    Best way to get in Best way to get in Best way to get in Best way to get in touch e.gtouch e.gtouch e.gtouch e.g. email, phone, subscribe to . email, phone, subscribe to . email, phone, subscribe to . email, phone, subscribe to regular regular regular regular 

Hands Up Mallee Hands Up Mallee Hands Up Mallee Hands Up Mallee updatesupdatesupdatesupdates    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Note Host - Please Return to Hands Up Mallee)
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Hands Up Mallee Community Conversation 

RISK MANAGEMENT GUIDELINES 

 IDENTIFIED POTENTIAL RISKS  
During the conversation process, a facilitator may become aware directly or by implication of a potential risk or need relating to the safety of a person 

partaking in the process.  

The matter may relate to an issue of:  

• Family or Domestic Violence  

• Sexual Assault 

• Child Abuse 

• Homelessness 

• Mental Health; or 

• Generalist Counselling 

CONSEQUENCES  
The consequences of failing to appropriately support or refer a person could result in a risk to the safety of the person/s involved and could adversely 

reflect on the consultation process.  

EXPECTATIONS  
Facilitators are not expected to assess a person’s level of safety, however, at a basic level, will need to be aware of the potential that some people engaging 

in the consultation process, may disclose matters that involve their safety or a demonstrated need. Facilitators need to be aware of the appropriate referral 

points for assistance, further engagement or advice.  

A person who discloses violence needs to feel believed and be supported compassionately and not judged. An important task for anyone working with 

someone who has disclosed domestic or family violence is to reassure them that their feelings are valid, whatever they are. Most importantly, ensure that 

you convey to the person that: - 

• They are in no way responsible for the abuse or violence against them;  
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• They can be supported in any choices they may have to make about what to do; and  

• The abuser is responsible for the abusive behaviour.  

 

VICTIM CONSENT  
Where a safety issue is identified, it is preferable that the person’s consent is obtained prior to the sharing of any information with another agency. Where 

the issue involves a serious or imminent threat or risk to the person’s safety, then information can be shared without consent and if these circumstances 

exist, the Police would be the recommended agency for contact.  

REFERRAL POINTS  
The attached flow chart represents the principal agencies to contact in the case of making a report or in seeking advice in the Mildura area  

Also available are two documents which can be provided to victims of family violence as an early mitigation to risk.  

 

 

 

My Safety Plan Booklet – 

http://www.safeathome.org.au/wp/wpcontent/uploads/2011/08/SAH_web3.pdf 

Mallee Domestic Violence Service 

Credit Card Size - Safety Plan 
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